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The following is a listing of the recommended items for any PBL contract.  Each PBL team should use this template as they develop their own, customized contract to ensure the team functions at a highly effective manner that ultimately ensures the success of the project and mastery of the project goals.
1. Accountability

a. Realizing that this project’s product and/or presentation is graded on a group basis, how will each team member ensure that the other team members are mastering the skills needed to ensure the entire team is successful?
b. What are the minimum expectations to ensure each team member is accountable to their teammates?

2. Attendance 

a. How will team members inform each other if they must be absent?

b. What are the expectations of everyone on the team when a group member misses class due to sickness or personal emergency?

c. What are the consequences when a group member has an unexcused absence?

d. What are the consequences if a group member misses the group presentation?

3. Leadership

a. How will you designate a team leader?

b. What are the expectations of the team leader?

c. How will you reach consensus on who gets the leadership bonus (if applicable) at the conclusion of the project?
d. What is needed to ensure that the leader is indeed a leader and not an overly dominating boss?

4. Work Division

a. What are specific team member roles (refer to the Collaborative Group Work Examples at the bottom of this document for more details – also be sure to clearly spell-out the duties of each team member)?

b. How will you assign and periodically evaluate the division of work so that it is equal amongst each group member?

c. How will you keep track of what each team member is responsible for and who will be responsible for ensuring the work is complete?

5. Contact

a. What contact information will you require of each other?

b. Provide outside of school contact info – phone number, outside email, and any other important info. This must be included in the contract.

6. Communication

a. How will you ensure that communication is maintained throughout the duration of the project? Identify 2-3 ways to communicate, especially in the case of an illness or family emergency.

b. What is the expectation of communication on weekends and holidays?

7. Member Dismissal

a. For what reasons will you consider firing a member from your group? These should be bulleted and specific in order to be enforced.

b. Firing a team member is a last resort.  What steps will you take to prevent the situation from reaching this point? This must be well-documented, multi-step process (refer to the Guideline Document for Removing a Team Member for more details).

PBL Team Roles: 

Each PBL group must have formally assigned roles for each team member.  When students develop specific roles and responsibilities for their team, it encourages positive interaction between team members and develops collaborative skills that are a critical element of future work in college and the workplace.  It also helps ensure that the projects are done as smoothly and efficiently as possible.  

It is important to remember that specific roles do not relinquish any team member from mastering the goals & objectives of a specific unit of study or the specific steps of the project – they simply help ensure the project is done at the highest level of quality and efficiency.  In other words, group roles are responsibilities on top of the project itself and are essential for the success of your team in meeting the goals of the project and never mean that someone can simply “opt out” of team discussions and collaborative work to accomplish the tasks at hand (i.e. a quality control person does not just wait for the end product to verify it meets all the requirements of the challenge – he/she is actively engaged in the entire challenge process, only taking a more specific focus on the quality of the work).  

Your team’s specific roles will depend on your group’s size and the nature of the project.  The following is a listing of various roles that may be appropriate for your project.  Feel free to use these roles, combine them, or use your own.  The important thing is that in addition to the specific subject matter tasks needed to master the goals of the project, you and your teammates must have assigned duties so that the project meets the expectations for everyone involved.

Suggested Project Roles

· Leader/Editor: The person in charge of overseeing the organization of the final product for the project, be it a paper, a presentation, multi-media display, demonstration, etc. That doesn't mean all the technical details, but of making sure that the project is progressing efficiently to ensure it meets the standards set out by the instructor, as well as any extras stipulated by the group in their contract. These standards generally include factors to ensure the project is run smoothly and efficiently, including things like punctuality, completeness, appropriately shared workloads, quality of work, etc. The team leader should be prepared to step in and help each of his team members who need help.  However, it never means that this person does the bulk of the project his/her-self, not does it mean that whatever they say goes!  There is a distinct difference between a true leader and someone who simply tells everyone what to do and when.
· Recorder/Secretary: Responsible to lead the team’s brainstorming of ideas, keeping the group on task, and ensuring that all organized roles are indeed being carried out.  This person takes notes whenever the group meets and keeps track of group data/sources/etc. and distributes these notes to the rest of the group, as needed, highlighting sections relevant for other team members and their parts of the project.  He/she also makes sure any documentation that is needed for the project is complete and organized in a project portfolio, including the team contract, timeline, KNTK log, brainstorming notes, sketches, team member journals, etc.  

· Quality Control / Checker: Someone needs to double-check data, bibliographic sources, or graphics for accuracy and correctness.  This student assists the Leader by getting the discussion moving and helps keep it moving, often by asking the other group members questions, sometimes about what they've just been saying.  He/she also makes sure that all PBL steps are correct, all project goals are met, and checks rubrics to ensure high quality work is done.  He/she may also act as is a time-keeper for the team to ensure all project milestones are met within the given time constraints.

· Spokesperson/Press Secretary/Webmaster: Primarily responsible for any technical resources, including videos and photos, iPad applications, computer graphics, etc.  This person would also be responsible for the technical details of the final product, assuming it is in a technology or multi-media format. If the project involves a video, for example, this person may be responsible for getting a video created and edited or directing other team members in completing video.

· Floater: Responsible for “floating” within the team assisting his/her team members as needed. One day that might involve helping the create/edit a PowerPoint Presentation, on another day it might involve researching on the internet, or on yet another day the floater might help the Team Leader create paperwork that needs to be submitted.  This role is also generally responsible to make sure that all materials needed to complete the project are available to the team and are properly put away at the conclusion of any class or project.  

Other Reference Materials:

Group Contracts:

· http://www.edutopia.org/pdfs/stw/edutopia-stw-manor-pbl-bestpractices-groupcontract.pdf
· http://swcta.net/goode/files/2011/09/PBL-Sample-Contract.pdf
Group Roles: 

· http://www.readwritethink.org/files/resources/lesson_images/lesson277/cooperative.pdf
· http://www.plsweb.com/Products-Resources/Newsletter/Newsletter-Archives/September-2010
· http://www.wcer.wisc.edu/archive/cl1/cl/doingcl/grproles.htm 
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